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Problems Related to Communication and their Prevention
The case of Eleanour Bumpurs presented various forms of problems that are usually associated with communication. There are certain barriers of communication that have been exhibited in the case and which led to the actions that were taken resulting in the death of Bumpurs. The death of Eleanour could have been prevented if the whole team that was involved in the eviction and hospitalization had communicated adequately.
There was the lack of proper communication skills exhibited by the housing authority officials. This is manifested in the fact that they could not be able to talk to the tenant and persuade her in a manner that could have avoided conflict. They however threatened her and this made her to be more resistant to their request to vacate the house (O’Hara, 2012). Moreover, she looked delusional and complained of being attacked by unknown people and thus the people who came to evict her should have considered this factor and engage her in a way that she could get convinced.
Another barrier to communication present in the case is that of communication gap. There was lack of a clear communication flow between the members of the housing authority, the police and the psychiatric department. This was because the psychiatrist had talked to her once and she had shown signs of accepting to be helped (O’Hara, 20120. This had calmed her down for some time and therefore the relevant people should have used this opportunity to engage her more to avoid confrontation. There was no communication between the psychiatrist and the police who carried out the eviction and this led to the unfortunate incident that occurred. The presence of communication between the two departments would have assisted in preventing her death (O’Hara, 2012).
From the case, it is clear that there is also the issue of non-credibility of the source. The tenant knew the housing authority very well and the manner in which they carry out their evictions. She therefore found it hard to believe any information that was coming from them as she believed that they were just lying to her in order for her to open the door. This could have emanated from past experience or maybe what she had seen being done to other people in her same situation. Credibility of the source of information is very important as it gives the assurance to the receiver of the message. This was something that lacked and led to the shooting of Eleanour Bumpurs.
Preconceived ideas are another form of barrier that affects the dissemination of information from one party to another. In this case, both the housing authority officials and the police had already in their mind preconceived ideas of what they wanted to hear from the tenant. The only thing in their mind was that she needed to move out and thus they were not open to other ideas. This led to the communication between them and the tenant to be strained resulting in the forceful entry into the house which resulted in the shooting of the tenant. There is also poor organization climate that can be seen in the case. The organizations such as the police department were not adequately prepared to deal with a situation that involved a disturbed person. This resulted in them carrying out actions that created more harm than good and brought about death. They could have organized themselves adequately which would have prevented the unfortunate incident that occurred.
[bookmark: _GoBack]The errors that occurred in the Eleanour Bumpur case were brought about by the lack of a proper communication between the stakeholders involved. This can be prevented by the adoption of certain measures which will make such situations to be handled in a better way in future. There needs to be a clear communication strategy from the people involved in the eviction process. The psychiatrist and other officials need to constantly communicate in order to harmonize any communication loopholes and barriers that might arise. This will ensure that they make decisions of taking the best option out of a number of ideas. Also, the unfortunate incident can be prevented by ensuring that the relevant stakeholders in the eviction process are better equipped with proper skills of communication. This is important as it will ensure that they are able to engage the disturbed person better which will in the end prevent any confrontation that may lead to the death of any individual.
The housing authority officials should also improve on the communication with the tenants. There should be more openness in terms of dealing with eviction issues which will result in the tenants believing what they tell them. They need to establish credibility in their information so as to gain trust from the tenants. Credibility of information makes communication easy especially when organizations are involved in communication with individuals. This will go a long way in preventing unfortunate incidents of evictees failing to give way to the housing authority officials or agents. There is the need to ensure that the people tasked with the eviction have an open mind in order to incorporate ideas that may come at the time of eviction. The preconceived ideas of what should happen should be kept aside and the voice of reason to be heard. The acceptance of other ideas may work towards ensuring that there is no major casualty as the eviction process is carried out.
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